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In the era of technological advancement where the whole world 
is becoming one global village, has witnessed the establishment 
of Ortus Consult Limited.

In February 2018 a group of associates and experts working 
together in their individual capacities started this journey to assist 
the world to achieve its intended goals and February 2023 saw 
the formalization of Ortus as a global consulting firm based in 
Uganda through expanding our global network while providing 
high valued-added consulting services that assist individuals, 
public and private institutions including governments in expand-
ing their development operations on a global basis.

Since the founding of the firm, every consultant at Ortus Consult 
has been striving to provide consulting services that make us a 
"Real Partner and Trusted Development Partners."

Amidst several challenges ahead of all countries and continents, 
we thoroughly examine our clients' operations to enable them to 
achieve their goals, based on our extensive experience and 
knowledge accumulated through the years in the diverse sectors.

We stand to each client, we deliver the best practices, taking 
account of the different cultural aspects and business customs of 
each country and locality on a global basis.

It is within our policy to comprehend working closely with all 
global development partners to see a better world to stay in; bear-
ing in mind commitment, proficiency, timely, and cost-effective 
consultancies to ensure that the best practices are integrated into 
our operations.
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Our focus set on value for money projects, 
we  offer  our clients the  highest quality 
professional services that address their needs 
through attracting, partnering, and retaining 
knowledgeable and passionate professionals 
enabling us to deliver superior results while 
contributing positively to the development 
and apprehending of goals development.

We thoroughly examine our clients' opera-
tions to enable them to achieve their goals, 
based on our extensive experience and 
knowledge accumulated through serving 
clients operating in every economic sector.

It is our policy to work diligently with each 
client, with a sense of dedication on a 
long-term basis to ensure that the best results 
are attained.

We are an experienced consultancy firm 
specialized in building partnerships and 
strengthening working relationships through 
people with perpetual expertise to the imple-
mentation of diverse sizes of projects and 
programs in the fields of social, economic, 
environmental, health, civil and political 
spheres; in association with different associ-
ates, development partners, firms, contrac-
tors, public and private sector organizations, 
governments institutions worldwide, offering 
a wide range of consultancy services; both 
local and international for effective maximi-
zation of resources for tangible development 
on a global basis.

Our consulting services to individuals, firms 
and organizations both public and private 
sectors across the globe, working with both 
local and international governments and 
organizations, partnership with institutions of 
higher learning, contracting experts in the 
various fields; work with all kinds of devel-
opment partners from different parts of the 
world, while establishing partnership; devel-
oping equity and shareholder investment and 
development approaches recognized by our 
clients for delivering excellent business 
expertise services.

ABOUT US
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With our eye on a common future and sharing 
the pleasure of success together as a "Real 
Partners", we are honest and passionate in our 
consulting work as we seek our clients' real 
needs for change.

To be recognized as a key service provider of 
strategic consulting for the development and 
execution of growth strategies across major 
global economies and recognized specialist 
in our sectors of expertise

Our Vision
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Our Mission

Deliver high-end specialized consultancies 
services that are fit for the purpose and 
designed to add value to our clients and gen-
uinely assist them in achieving their strategic 
objectives.

Provide realistic and executable services to 
help you make the best decisions for business 
continuity and sustainability across the 
globe.

Core Values

a.
We are proud of always thinking in terms of 
what is best for our clients; offering achieva-
ble and realistic solutions that are globally 
accepted.

Client Centric

We appreciate the diverse nature of all 
clients' abilities, and in turn facilitating 
growth for one another.

Diversify Respect for Diverse Clientele

We offer consulting of the highest quality 
based on our accumulated, extensive, and 
profound knowledge and experience.

Professional Excellence Beyond
Professionalism

b.
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We comprehend how to proceed with the 
unique business consultancies, engaging all 
best recommended practices in the world as 
well as recognizing the prevailing business 
systems

Adhering to the New Global Dimension
and Outlook

We have coupled together all Ortus consult-
ing's individual abilities into our corporate 
power to uphold team spirit in both the team 
and clientele thus contribute to a common 
goal for our clients and take full advantage of 
each other's experience.

Collaboration/ Collegiality Team
Strength



Our consulting demonstrates superior expertise in every facet of our occupational undertaking, 
including research, studies, sourcing capital, project financing and providing management, 
providing consultancy in both local and international development issues specializing in respect 
to social, economic and development policies, program formation, implementation, environment, 
monitoring, analysis and evaluation affecting the peoples globally, while emphasizing on projects 
and programs contracting in general infrastructure development, studies, designing, construction, 
management training and implementation

ORTUS Expertise

Research
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We assist our clients to accomplish their research 
hypothesis as set in ToRs. Accordingly, comparisons 
of the result and conclusions are made and results 
obtained from the research shared with the clients 
and any globally accepted practices are embraced in 
the whole process flow.

We provide technical backstopping in funding corpo-
rate growth with focus on financial and operational 
goals of our clients. With our strong relationships 
with capital sources our clients are able meet to their 
objectives through project financing, acquisition 
financing, , growth equity, equity & debt recapitali-
zations, level debts, partial shareholder buyouts & 
management buyouts

Sourcing Capital

Consulting 

Developing
Research
Methods

Data
Driven

Strategies



Project Financing & 
Providing Management

We specialize in project financing; funding major 
projects through a group of investment partners. Our 
partners in this aspect are renown sponsors, and 
often include financial institutions with a high toler-
ance for risk. Such partners include organizations in 
the same industry, contractors interested in such pro-
jects, and governments and other public entities

We embrace the major activities globally recom-
mended in project planning and work hand in hand 
with the project teams of the respective organisation, 
individual or government with due regard to the 
clients' aspirations.
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Environmental monitoring, evaluation, and mitigation plans are major activities within our sphere 
of work. We work with partners in this field to oversee the development of umbrella projects 
which involve several activities, including environmentally associated projects and outsource         
funding for and on behalf of the host country government on a global scale.

We assist our clients in drafting and structuring of related policies and procedures and any 
reforms or project activities designed to promote market reform, encourage private sector devel-
opment, or strengthen trade and investment.

Our partners are fully involved in any environmental upcoming activities, designing, managing 
feasibility studies, carrying surveys, analysis of data, and giving technical backstopping in the 
required field of environmental projects.

Environment, Monitoring, Analysis & Evaluation
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Goals Objectives Activities Outputs Impact 
Assesments 



We connect our clientele with the respective partners in this field through advocacy and lineaging 
the priority areas for intervention by the development partners, both global and regional in conti-
nent-wide programs to develop a vision, policies, strategies thus developing regional and conti-
nental infrastructure in transport, energy, trans-boundary water and ICT.
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General Programs Contracting in Infrastructure
Development

 

 

 

 

 

 

 

 

 

 



Through expertise developed over time with our partners in the designing, structuring, elevation, 
and monitoring of projects on a global basis, we offer the best proficient and most accurate results 
in this aspect leaving a lasting impression on the state of art of work and offer expertise advise 
towards the successful and timely completion of a construction projects. Our professional inter-
ventions link our clients with the best architectures the world has never seen thus perfection in all 
accomplished projects.

Consultancies in Construction Designing Supervision
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The Directorship is marched to a dedicated combination of expertise 
and experience in a range of fields

The formidable and dedicated team of experts in the relevant fields 
ranging from business & finance, project management, environment, 
construction & general architecture, procurement & supplies, human 
resource & administration, researchers, bankers and investment 
experts, agronomists and agricultural experts, mechanical and electri-
cal engineers, ICT experts, medical and general health care praction-
ers, advocates and lawyers, civil society advocates; stands alongside 
clients to deliver the tasks ahead of them on timely and most effective 
services.

Ssenabulya Vincent  (Chairman of the Board of Directors) PHD, 
Bsc, etc

Mukasa Lawrence Kiggundu  (Director Business  Development  
Services) MSC.MUS.MUK, BPAM.MIU, BA.EDU. MUK, Dip. 
Edu. Kyu.   

Musanje Eddie (Director Fianance & Administration) MA. 
Diplomacy and Global studies, Bpam. MIU, BSc Bus. MUK.

John Bafiirawala Nsubuga (Chief Executive Officer) UDBS-   
MUK, Dip Business Studies, Post Graduate Analytics-Eaton 
Shsraj  U.A.E,  Cert. Training of Trainers in Micro-Finance
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The Directorship

The Team of Experts

1.

2.

3.

4.



To deliver quality and value for money services we 
work with other partners both on a global and local 
level to see to achieve both realistic and tangible results 
to our clients;

•  Governments (Public & Private)
•  Companies (Individual and Consortiums)
•  Non-Governmental Organizations (International & Local)
•  Churches and Religious Institutions
•  Schools and Universities (Public & Private)
•  CARIBUDIC Aquaculture Farm Uganda
•  Financial Institutions and Private Individuals.
•  Consult Info Services Ltd. (in Uganda)
•  ANGEL Research Partners Ltd
•  Operation Wealth Creation (under the Office of the 
    president, Uganda)
•  UWEZO Investment wing (UPDF- in Uganda)
•  Makerere University- Gutby Dept.
•  Growth Networks Uganda(GRONET) National NGO in     
    Uganda
•  Zziwa Memorial Hospital- Bweyogerere in Uganda
•  Buikwe District Local Government in Uganda
•  Uganda Geological Center
•  RE/MAX Company in Uganda
•  Special Presidential Task Force-Department of Lands &  
    Environment

Our Partners
Collaborations
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We are an established and experienced firm with an excellent track record for offering the best 
expertise and services in business & finance, project management, environment, construction & 
general architecture, procurement & supplies, human resource & administration, research, bank-
ing & investment advisory, contract management, agronomy and agricultural advisory services, 
mechanical and electrical engineering, ICT installation and maintenance, medical and general 
health care management, civil society management and trainings, business advisory and consult-
ing services to our clients.

This creates an impression and satisfaction to our clients thus; a positive impression and impact 
to their unique business/programmes ventures. We don't compromise on the quality of the 
services that we provide them with excellent services at commensurate rates. Our professional, 
excellent, dedicated team oversees our clients' needs at the best service ever.

We treasure our involvement with any client 
and adhere to the basic principles of consult-
ing which involves; contacting, discussing 
pertinent issues of our involvement, negotiat-
ing best terms, overseeing effective imple-
mentation, and evaluating the outcomes.
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Why Consult with Us

Our Consultancy Model
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We  employ international recommended frameworks for consulting and use tools to deliver key 
tasks efficiently. These tools guide us to achieve intended goals through strategic plans as 
requested by our clients. In so doing our frameworks help our clients to analyze a business trend 
performance and overcome any unforeseen factors that might prevent succeed in the long run.

Our Consulting Framework
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CONSULTATION
ENGAGEMENT

SWOT
Matrix

BGG
Growth

Share Matrix

The 3C’s
(Corporation,
Competition

& Customers)

(Political, Economic,
Social & Technology)

(Structure, Strategy,
Skills, Systems, 
Shared Values, 
Styles & Staff )

USE
 of Porter’s
Five Forces

PEST
Analysis

Appraise
Business
Functions

Benchmarking
Best Practices

McKinsey 7S’



Post Office Building,
Plot 35, Kampala Road

P. O. Box 1298, Kampala Uganda.

http://www.ortusconsults.com

info@ortusconsults.com

+256-784 227941 | +256-701 650540
+256-782 945060 | +256-772 351764

Our Location


